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[bookmark: _GoBack]Quality Improvement Video Competition - Wales
Please complete the entry form below and submit online by Friday 25th November 2016.

LEAD TRAINEE NAME:
Click or tap here to enter text.

PROJECT TITLE:
Click or tap here to enter text.

ENTRY
Please use the spaces below to explain:
1) The issue - What is the issue within your current pathway/procedure/system that needs to be changed or improved? 
2) Population – Who is affected by this issue?
3) Intervention – How do you propose to change or make improvements by using video?
4) Measurements – Existing baseline measurement and how you will demonstrate success or that an improvement has been made?
THE ISSUE
Please provide a clear description of the issue within your current pathway/procedure/system that needs to be changed or improved and who is affected by this (max 400 words)
Click or tap here to enter text.
USING VIDEO
Describe precisely how using video will benefit your project. Why is a video the correct strategy for change? What alternatives have been considered? (max 200 words).
Click or tap here to enter text.

YOUR TEAM
The success of a QI project relies on developing a team. Please describe the different roles taken by your team. Preference will be given to projects that demonstrate strong interdisciplinary or inter-agency working (max 100 words).
Click or tap here to enter text.

MEASURES/DATA
It will be expected that you would have already done some baseline measurement, which should be relevant to the above problem and outlined clearly.  Please describe the baseline measures/data already undertaken (including details of Plan/Do/Study/Act (PDSA) cycles), plus the measures you will put in place to evaluate the success of the project and use of video once implemented (max 200 words). 
You may include up to two graphs in the submission (if required).  Please use the online upload function when submitting supporting documents alongside this entry form.
Click or tap here to enter text.
Entry deadline date: Friday 25th November 2016.
Online submission only - http://www.healthandcarevideos.com/qipcomp/
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